How to Develop EFFECTIVE Communication Skills

EDUCATIONAL PRINCIPLES OF EFFECTIVE COMMUNICATION
1. Ensures an interaction rather than a direct transmission process (telling someone what to do or only listening is not enough) note analogy with senders and receivers  
2. Reduces uncertainty (e.g. about diagnosis or unexpected outcomes of care, agenda, roles of participants, trustworthiness)  
3. Demonstrates dynamism (i.e. enthusiasm and involvement as well as flexibility in relating to different individuals and contexts)  

4. Requires planning and thinking in terms of outcomes (e.g. effectiveness is one thing if I am angry and want to vent emotion but is something quite different if I want to resolve the misunderstanding behind the anger)  

5. Follows the helical model ( i.e. what I say influences what you say which then influences what I say next and so on… in a spiral fashion and reiteration and repetition, coming back around the spiral of communication at a little different level each time are essential) 
COMMUNICATION IS A LEARNED SKILL
The whole point of good communication is to ensure…
· Ensure that the information given is accurate
· Ensure efficiency of the information transmitted (i.e. the right amount, it is understandable, it is recollectable )
· Provide additional support where necessary 
· All combine to contribute to effectiveness

Communication is a learned skill

· It is a series of learned skills

· Experience is a poor teacher: it needs observation plus well intentioned, constructive, detailed and descriptive feedback plus rehearsal to effect change

HOW WE LEARN ANY SKILL
The 4 Stages Of Competence:

UNCONSCIOUS INCOMPETENCE


unconsciously unskilled









beginning of awareness stage
CONSCIOUS INCOMPETENCE


consciously unskilled









awkward/uncomfortable stage
CONSCIOUS COMPETENCE


consciously skilled









self-conscious and sometimes mechanical
UNCONSCIOUS COMPETENCE
unconsciously skilled


integrated stage, competence, comfortable and spontaneous
Ref: Wackman  
HOW TO REFLECT ON YOUR CONSULTATION & COMMUNICATION SKILLS

· Structure
Where am I - what do I want to achieve?
What are my objectives/outcomes?
· Skills
How do I get there?
· Behaviours
    How can I incorporate these skills into my personality?

Think about

1. What phrases you actual say.  What words do you use?

2. How do you say them?

3. What are you thinking and feeling at the time you say them?

4. Is there a better way?  Try a new way.  What does it do in terms of the doctor-patient dialogue?  Does it enhance it or  restrict it?

5. Can you develop your own personal bank of effective phrases and words?

Remember, the more you practice, the more you will internalise your learning and the more automatic it will become.  Just like when you were first learning to drive a car.  At first, you had to think about it and think about it carefully.  But by now, you driven so many times that you no longer have to think when you change gears etc.    In a similar way, refine your speaking habit and it will soon become automatic.

Dr Ramesh Mehay, Programme Director (Bradford), www.bradfordvts.co.uk 


